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Forward Change is a mission-driven social change strategy consulting firm 
that seeks to improve the life outcomes and opportunities for children, 
young adults and families living in low-income disadvantaged communities.  

We do this by helping foundations, governments and community 
organizations adopt social change strategies that match the best that 
research has to offer with the on-the-ground leadership in communities.

About Forward Change



• Introduce The Life Course Systems 
Framework for Improving the Lives of 
Disadvantaged Populations

• Major U.S. Social Structural Changes 
since the 1970s

Overview



The Life Course Framework: A 
Heuristic
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Taking the long view

What does it mean to take a life course approach?

Thinking about how all of the outcomes of a person’s 
life relate to each other, specifically how things that 
happen earlier in a person’s life shapes what 
happens later in their lives

Focusing on changing life trajectories for years down 
the road



Life Course System Framework Concepts

Ecological –
Institutional 
Systems (EIS)

Life Course 

Outcomes 

(LCOs)

Dimensions of 
Human 

Development 
(DHDs)

• Are behavioral outcomes 
within institutional contexts 

• They are “socio-structural 
achievements”

• Examples: school ready, 
juvenile delinquency, high 
school graduation, college 
completion, adult 
incarceration

The genetic, biological, 
physiological and 
psychological attributes of 
individuals 

Aspects of the social or cultural environments that 
range from:

• the micro-environment: families, peers, 
immediate neighborhood, classrooms

• macro-environment comprised of larger 
social institutions, metro area, school 
system, criminal justice system, human 
service environment



Dimensions of Human 
Development



Dimensions of Human Development

Ecological –
Institutional 

Systems (EISs)

Life Course 

Outcomes 

(LCOs)

Dimensions of 
Human 

Development 
(DHDs)

The genetic, biological, 
physiological and 
psychological attributes of 
individuals 

Life Course 
Outcomes 

(LCOs)
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Physical Health: 
genetic predisposition; motor-visual-auditory dev, 

morbidity, physical frailty, brain development, biological 
embedding of social adversity and toxic substance 

exposures: chronic adversity, allostatic load/toxic stress, 
environmental toxin exposure (e.g. air pollution, lead 

poisoning, etc.), epigenetics, basal cortisol levels, addition

Cognitive Development: 
fluid and crystallized intelligence, information 

processing, language, numeracy, literacy, executive 
functions (e.g. memory, attention, reasoning, 

problem solving), mathematical reasoning, scientific 
thinking, verbal and written communication skills

Mental Health and Sense of Well-Being: 
secure attachment, trauma, happiness/contentment, 

hope, self-esteem/mastery, stigma stress, mood 
disorders (e.g. depression, anxiety), schizophrenia, 

PTSD, psychosis, addiction

Identity Development: 
Self-concept, Self-Awareness, Mindsets, self-efficacy, 
locus of control, racial/ethnic identity, gender identity, 
sexual identity, cultural orientation/attachment; Sense 
of Belonging

Moral Development: 
conscience and moral agency, moral judgment, 
moral reasoning, altruism, empathy, moral 
action/behavior (Prosocial behavior), moral 
emotion, moral character (i.e. virtue, ethics)

Personality
Openness, Conscientiousness,  Agreeableness, Neuroticism

Beliefs, Content and Cultural Knowledge: 
personal beliefs, expectations for the future, 
Declarative, procedural and evaluative content and 
cultural knowledge.

Meaning-Making/Spiritual Development: 
Global and Situational Meaning (e.g. "The Meaning-
Making Model") including beliefs, goals, subjective 
sense of meaning; sense of “life’s purpose”; spiritual 
development and practice and/or religious affiliation 
and practice

Socioemotional Development: 
Emotion and behavior regulation; autonomy; 

determination; motivation; self-
monitoring/meta-cognition  

Dimensions of Human Development
Dimensions of Human Development 
are Genetic, Biological, Physiological 

and Psychological Attributes 



Dimensions of Human Development

Physical 

Health

Cognitive 

Development

Mental Health 

& Sense of 

Wellbeing

Socioemotional 

development
Identity Meaning-

Making

Protective 
Factor

Risk Factor

Moral 

Development
Personality



Life Course Canvas

0-5 6-11 19-2512-18 26-35
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Identity 



Ecological-Institutional 
Systems



Dimensions of Human Development

Ecological –
Institutional 

Systems (EISs)

Life Course 

Outcomes 

(LCOs)

Dimensions of 
Human 

Development 
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The genetic, biological, 
physiological and 
psychological attributes of 
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Life Course 
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Ecological-Institutional Factors

Family 

Public Systems

Society, Culture

Place, Peers, 
Schools 

0-5 6-11 19-2512-18 26-35

Ecological-Institutional factors are the 
micro- and macro-environments 

structured and shaped by institutions



Ecological-Institutional Factors: Family

Family 

Public Systems

Society, Culture

Place, Peers, 
Schools 

0-5 6-11 19-2512-18 26-35

Family Income/Poverty

Persistent Childhood Poverty

Parental age at  child’s birth

Early Childhood Environment

Child Maltreatment 
(neglect/abuse)

Parental Educational 
Attainment

Incarcerated Parent

Death of a Family Member

Child Housing Instability

School Mobility

Parental Wealth

Family Instability

Food Security

Parental Attention, 
Expectations and Skills

FAMILY



School funding

School poverty

Teacher quality

Class size

Teacher/Student racial 
matching

Developmental 
relationships

School climate

Instructional/Pedagogical 
practices

Curricula content and 
approach 

School disciplinary 
practices

Ecological-Institutional Factors: School

Family 

Public Systems

Society, Culture

Place, Peers, 
Schools 

0-5 6-11 19-2512-18 26-35

SCHOOL



School peer groups

Neighborhood peer groups

Mentors: formal and 
informal

Employment networks

Social capital (bridging and 
bonding)

Social and emotional 
support relationships

Ecological-Institutional Factors: Peers & Mentors

Family 

Public Systems

Society, Culture

Place, Peers, 
Schools 

0-5 6-11 19-2512-18 26-35

PEERS & MENTORS



Concentrated 
disadvantage/affluence

Residential instability

Collective efficacy

Violence & Crime

Aggressive policing 
practices

Street culture/
Underground economy

Concentrated 
imprisonment

Environmental pollutants 
(e.g. lead poisoning)

Housing quality/blight

Neighborhood institutional 
infrastructure (e.g. CBOs, 
nonprofit, church)

Grocery stores/liquor stores

Ecological-Institutional Factors: Place

Family 

Public Systems

Society, Culture

Place, Peers, 
Schools 

0-5 6-11 19-2512-18 26-35

PLACE



Early childhood/Childcare

Affordable housing

Juvenile Justice

Criminal justice

Healthcare

Public health

Social services

Child protection

Child support enforcement

Workforce development

Ecological-Institutional Factors: Public Systems

Family 

Public Systems

Society, Culture

Place, Peers, 
Schools 

0-5 6-11 19-2512-18 26-35

PUBLIC SYSTEMS



Racism/Implicit bias

Racial discrimination

Rise in Concentrated 
Disadvantage

Rise & decline of violent 
crime

Mass incarceration

Decline in male 
employment & earnings

Deindustrialization

Income inequality

Income segregation

Neoliberalism

Ecological-Institutional Factors: Society & Culture

Family 

Public Systems

Society & Culture

Place, Peers, 
Schools 

0-5 6-11 19-2512-18 26-35

SOCIETY & CULTURE



Life Course Outcomes



Dimensions of Human Development

Ecological –
Institutional 

Systems (EISs)

Life Course 

Outcomes 

(LCOs)

Dimensions of 
Human 

Development 
(DHDs)

The genetic, biological, 
physiological and 
psychological attributes of 
individuals 

Life Course 
Outcomes 

(LCOs)



Life Course Outcomes
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0-5 6-11 19-2512-18 26-35

PRE-TERM BIRTH/LOW 

BIRTHWEIGHT

STABLE FULL-

TIME 

EMPLOYMENT 

@ >250% FPL

SECURE

ATTACHMENT

PROFICIENT 4th 

Gr. Math, 

Reading, & 

Socioemo. Skills

GOOD MIDDLE & HIGH 

SCHOOL GRADES 
H.S. GRADUATION

(COLLEGE  READY)
COLLEGE 

ENROLLMENT

(some selectivity)

POSTSECOND. 

CREDENTIAL

SCHOOL 

READY

Cog. & Soc. 

Skills (Kinder)

NOT SCHOOL 

READY

Cog. & Soc. 

Skills (Kinder)

ATTENDS 

PRE-K

POOR MIDDLE & HIGH 

SCHOOL GRADES

NOT PROFICIENT

4th Gr. Math, 

Reading, & 

Socioemo Skills

H.S. DROPOUT

DISCONNECTED FROM 

SCHOOL AND WORK

CHILD SUPPORT ARREARS (TANF)
JUVENILE DELINQUENCY, ARREST, 

DETENTION

SCHOOL ABSENCES

EXTERNALIZING 

BEHAVIOR

HOUSING 

INSTABIITY OR 

HOMELESSNESS

LONG-TERM 

UNEMPLOYMENT OR 

UNDEREMPLOYMENT 

 (>6 Months)

GRADE RETENTION VIOLENCE VICTIMIZATION OR 

UNTREATED SUBSTANCE ABUSE OR 

BEHAVIORAL HEALTH PROBLEMS

COLLEGE 

DROPOUT

23

CRIMINAL OFFENDING, ARREST, FELONY CONVICTION, 

INCARCERATION, RECIDIVISM

COLLEGE 

COMPLETION 

(4-year 

college)

UNSTABLE FULL-TIME 

EMPLOYMENT

STABLE  

HOUSING

POOR/FAIR 

CHILD HEALTH STATUS

(Physical & Mental)

SCHOOOL 

SUSPENSIONS

PROFICIENT 8th 

Gr. Math, 

Reading, & 

Socioemo. Skills

NOT PROFICIENT 

8th Gr. Math, 

Reading, & 

Socioemo. Skills

EMPLOYMENT IN 

LOW-DEMAND 

INDUSTRY/SECTOR

EMPLOYMENT IN 

HIGH-DEMAND 

INDUSTRY/SECTOR

COLLEGE 

ENROLLMENT

(Non-selective)

STABLE FULL-

TIME 

EMPLOYMENT 

@ <250% FPL

STABLE FULL-TIME 

EMPLOYMENT

Life course outcomes are “institutional attainments” or 

“socio-structural achievements”. A series of LCOs 

comprise trajectories

NO PRE-K

Arnold Chandler (2021) Striving and Thriving: Closing Racial Mobility Gaps Across Generations

INSECURE

ATTACHMENT

GOOD/EXCELLENT

CHILD HEALTH STATUS

(Physical & Mental)



Integrated Life Course Systems Framework

Family 

Public Systems

Society, Culture

Place, Peers, 

Schools 



Contact

Arnold Chandler | Arnold@arnoldchandler.com

www.forwardchangeconsulting.com
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